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The purpose of this report is to give feedback ﬂmmm&?m the performance of the Greater Giyani Municipality as required by the Municipal Systems Act No
32 of 2000, section 41(e) and the Municipal Finance Management Act 56 of 2003, section 52(d). This report emanates from the Integrated Development
Plan (IDP) and the Adjusted Service Delivery, Budget _m:a Implementation Plan (SDBIP).The scorecards were developed to reflect cumulative
performance, therefore the status of indicators are m% reflection of the overall performance level achieved year to date.

METHODOLOGY FOLLOWED IN COMPILING THE REPORT

|
In terms of Section 46 of the Municipal Systems Act 32 of 2000, Municipalities are required to prepare for each financial year an annual performance
reporting reflecting- |

(a) the performance of the municipality and of each external service provider during that financial year;
(b) a comparison of the performances referred to in paragraph (a) with targets set for and performances in the previous financial year and

(c) Measures taken to improve performance. 7

According to the provisions of the Municipal w<mﬂm:\j Act, 32 of 2000, municipalities must monitor and measure the progress of their performance by
preparing quarterly and mid-year performance reports and annual performance report, in terms of Chapter 6 of the MSA, on performance management
systems. These quarterly and mid-year reports Bmxm_cu the municipality’s annual performance reports (Section 46 report), which are submitted to the
Auditor-General, together with the Annual financial statements, for auditing.




AG

Auditor General _

GGM Greater Giyani gca_n_mum__.g\

MDM Mopani District Municipality

CWP Community Works Programme

DMP Disaster gmsmmmam:nm Plan

DoE Department of _.H:m@\m

DoHS Department of Human Settlement
EMP Environmental Management Plan
EPWP Expanded Public Eo_._hwm Programme
IDP Integrated Dm<mqou3m:ﬁ Plan

IGR Inter-Governmental Relations

LED Local Economic Development
MFMA Municipal Finance Management Act
MIG Municipal Infrastructure Grant

MM Municipal Manager m

MPAC Municipal Public >nnor__3 Committee
MSIG Municipal Systems _3u_8<m3m_.; Grant
N/A Not Applicable _

SLA Service Level >mqmm3m_"._.ﬁ

PMS Performance Management System
PMU Project Management Unit

SCM Supply Chain Management

SDBIP Service Delivery and Budget Implementation Plan




“A municipality where environmental sustainability, Fm:n::cﬂm and Tourism thrives for economic growth”
|

|
Mission |
_

Um:,_oﬁ_.m:nm_:amnnoe_:ﬂmw_m_,\_c:mnmnm:ﬁﬁ_._m” ensures the provision of quality and sustainable services through sound environmental management

practices, local economic development and community participation.




Municipal Manager

To lead, direct and manage a motivated and inspired Administration and account to the Greater Giyani Municipality Council as
Accounting Officer for long H_m:j Municipal sustainability to achieve a good creditor rating within the requirements of the

ﬂm_m<m::mmmm_mqo:m:a E:m_ﬂmmm ﬂ:mdﬂo__oé_:mmmnﬂ_.o:mE_..H:_:ﬁ_.umvamn«:m:ﬁw.m.nmzno::m:nm Management, Risk Management
and Internal Auditing is managed for integration, efficient, economic and effective communication and service delivery.

Budget and Treasury
Office (Finance)

.ﬁommncﬂmmocsam:a m:mﬁmm:wa_m management of the financial affairs of Greater Giyani Municipality by managing the budget and

treasury office and advising and if necessary assisting the accounting officer and other directors in their duties and delegation
contained in the MFMA. m:m_rlnm that the Greater Giyani Municipality is 100% financially viable when it comes to Cost Coverage

and to manage the Grant mmﬂ,m:cm of the municipality so that no grant funding is foregone

Community Services

._.onooa_smﬁmmvo:m\EG m«__n_ nc_Eﬂm,wEEEmmE_.nmw._.Em_nm:a_._nm:mm:mmm:_._nmmbno_s munity Safety, Environmental and
Waste management, Parks and Cemeteries.

Technical Services

To ensure that the service nj_?mj\ requirements for roads are met and maintenance of water, sewerage and electricity are

conducted for access to _umﬂn_ services as well as no less than an average of 100% MIG expenditure

Planning and
Development

To direct the Greater Giyani ?canmum__s\m resources for advanced economic development and investment growth through

appropriate town and infrastructure planning in order that an environment is created whereby all residents will have a

: ) _
sustainable income
|

Corporate Services

To ensure efficient and mmmnﬁn_,\m operation of council services, human resources and management, Communication, Events and

the provision of high quality customer orientated administrative systems. Ensuring 100% compliance to the Skills Development
Plan |




The Non\mo Financial Year brought with it some re-invigorated collective efforts from the municipal workforce resulting in significant achievement
recorded in the period under reporting. It goes E::o? saying that just like everyone else in the country and around the globe was affected by the negative
effects of the Covid -19 pandemic which c:amﬂam:mai progress in various areas of services, Greater Giyani Municipality was not immune from the situation.
However, we can safely say that under the circumstances we managed to turn things around by ensuring compliance to covid-19 regulations without
compromising services. We were quick to adjust to ?m new normal by adapting to the new way of doing business through virtual meetings from remote
areas. Importantly, we established 24 hour hotline service through which we kept in touch with our communities or clients in need of various services.
The Municipality has been able to improve the lives oTﬂ the Greater Giyani communities through infrastructure development such as electricity connections
including high masts, sports centres, and paved roads amongst others. In view of the massive backlog on service delivery exacerbated by low revenue
collection on some of our projects, the municipality needs to accelerate implementation of the revenue enhancement strategy in order to boost revenue
collection. _
It is highly concerning that our core business Department, namely: Basic Service Delivery and Infrastructure Development was the most affected in terms
of the Covid-19 pandemic, only achieving 42% on the planned targets. The national lockdown contributed to non- achievement of the missed targets
particularly in the third and fourth quarters. However, we have come up with the corrective measures to remedy the situation, and surely we will turn the
tide. The institutional capacity of Greater Giyani ﬂmjm_:m the central pillar of service delivery enablers, hence, we are constructing the third phase of the

Municipal Administration building to accommodate all our departments in one roof for efficient coordination of administration. Meanwhile high vacancy

rate remain a serious challenge due to limited m:ms%m_ resources and high personnel turnover. On the positive note, we are proud to announce that the

institution managed to attract the suitable candidates for the position of Director: Planning and Development, Director: Technical Services as well as the
Chief Financial Officer. |

This report is based on information received from mmn_: department for assessment of performance for the accumulated Annual Performance for 2019/20,

ending 30 June 2020. This is a high-level report Ummmn__ on scores obtained through a process whereby actual information per Key Performance Area (KPA),
Strategic Objective, Programme and the aligned Key Performance Indicators are compared to the approved 2019/20 IDP and Adjusted SDBIP scorecards.

_
|
MUNICIPAL MANAGER _ DATE
CHAUKE MM _




6. Institutional Performance

The institution was responsible for a total number of 103 indicators and 8 were withdrawn after adjusting the SDBIP. Only 95 KPI's inclusive of Projects were
assessed. Withdrawn target were from the following KPA’s

KPA 1. Spatial Rationale, 1
KPA 3. Basic Service Delivery 5
KPA 4. Local Economic Development, 1

KPA 6. Good Governance and Public Participation 1

For the year under review 2019/2020 the institutional|performance has regressed slightly. The municipality did not fully achieve its planned targets on

Spatial Rationale and Basic Service Delivery which contributed in the municipality not achieving 100% of planned targets in the approved Service Delivery
and Budget Implementation Plan. The overall _:mgc:o:m_ performance for 2019/2020 financial year as at 30 June 2020 was at 59%. All the assessed KP!I’s
and Projects contribute to the overall performance _m<m_ of the combined IDP and SDBIP Scorecards as reflected in this report. Institutional statistics were as

follows:
KPA “ Total Adjusted | Annual Total Total Not Percentages per KPA
_ SDBIP Indicators Achieved Achieved
” Indicators Assessed
KPA 1: Spatial Rational _ 9 9 1 8 11%
KPA 2: Institutional Development and Municipal | 15 15 13 2 87%
Transformation _
KPA w Basic Services and Infrastructure Developme q_z 31 31 13 18 42%
|
KPA 4: Local Economic Development _ 3 3 1 2 33%
KPA 5:Municipal Financial and Management Sm_u:#w i 11 11 0 100%
KPA 6: m 26 26 17 9 65%
TOTAL _ 95 95 56 39
TOTAL PERCENTAGE _ 59% 41%




7. Comparison of Institutional vm_._“o:.:m:,_”m Levels 2018/2019 — 2019/2020 Financial Year

In terms of Section 46 of the Municipal Systems Act, _“_umﬂmmﬂmv: (b) : the municipality must prepare for each financial year a performance report reflecting a
comparison of performance referred to in paragraph (a) with targets set for and performances in the previous financial year.

The Greater Giyani Municipality was responsible for a total number of 95 Key Performance Indicators inclusive of projects for 2019/2020 financial year. The
institution managed to achieve 56 indicators inclusive of projects and 39 targets were not achieved out of the planned 95 targets.

The overall institutional performance for 2019/2020
performance regress in the year under review. _

is at 59% as compared to the 67% for 2018/2019 financial year, which shows a slight institutional

Spatial analysis and Rationale 10 10 0 10 0% 9 9 1 8 11%

Institutional Development and | 15 15 13 2 87% 15 15 13 2 87%
Municipal Transformation _

Basic Services and Infrastructure | 36 36 19 17 53% 31 31 13 18 42%
Development _

Local Economic Development 4 4 4 0 100% 3 3 1 2 33%
Municipal Finance Management and | 11 11 9 2 82% 11 11 11 0 100%
Viability |

Good Governance and Public | 30 30 26 4 87% 26 26 17 9 65%
Participation |

Tortl 106 wom 71 35 67% 95 95 56 39 59%
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Issue/Pro | ment perfor Targets | Name ndicator ing t Adjust | et Performan | e nfor Measures of
gramme | Objectiv | mance Descripti Sour | 2019/ | ed Adjus | ce Varian Evidence
e Indicat on ce 20 Budge | tmen ce
or t t
2019
/20
_
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Risk To # of 4 risk 3 risk Risk Faci ;mrm Greater Admin | Inco Opera Operat | Opera Target None None None Attendance | MM
Manage develop risk activities activities | Manage | and | Giyani istratio | me tional ional tional achieved. registers
ment governa manag were coordina | ment coordinat | Municipa | n coordinate for

nce ement coordinat | ted by project e risk lity Strategic Strategic

structur | activiti | ed 30 June 3m3mmm Risk Risk

esand esto 2020 ment ,Operation ,Operationa

systems | pe meetings al risk and | risk and

that will | o0rdin fraud and fraud and

£NSUTe ated by | corruption, corruption

effective 30 June

public 2020 |

consultat |

ion and |

organiza |

tional |

disci

e
Internal To To Audit Audit Audit Audit Greater Admin | Inco Opera | Operat | Opera | Target None None None Approved MM
Auditing develop develo | Committ Committ | Commit | Commjtt | Giyani istratio | me tional ional tional | achieved. Audit

governa p ee ee tee ee Municipa | n Audit Committee

nce Audit Charter Charter | Charter | Charter lity Committee Charter and

structur [ Commi | was develop submit to Charter Council

esand ttee develope | edand council developed Resolution

systems | Charte | ggng submitt for | and

thatwill | rand | g pmitte | edto approval submitted

Enure submit | g council _ to council

mmmn.n_e.m to . council for for

public council for approval _ approval

consultat | for

) approval by 30 |

ion m:.a approv Tt

organiza | al by 2020 _

tional 30th

disciplin | June |

e 2020
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Priority Develop | Key Baseline Annual | Project _u«o_nn*\_ Location | Ward Fund | Budge | Special | Budg | Actual Varianc | Reaso | Corrective Portfolio Dept.
Issue/Pro | ment perfor Targets | Name :u_nm%w ing t Adjust | et Performan | e n for Measures of
gramme | Objectiv | mance Descripti Sour | 2019/ | ed Adjus | ce Varian Evidence
e Indicat on ce 20 Budge | tmen ce
or t t
2019
/20
|
Internal To To 3 year 3 year Internal | Develop Greater All Inco Opera Operat | Opera | Target None None None Approved 3 MM
Auditing develop develo | Internal Internal Audit the _ Giyani Wards | me tional ional tional | achieved. year
governa p the Audit Audit Plan Internal Municipa 3 year Internal
nce 3year plan and planand | and Audit | lity Internal Audit plan
structur Intern Internal Internal Internal Plan and Audit plan and
esand al Audit Audit Audit Internal and Internal
systems Audit Charter Charter Charter | Audit | Internal Audit
thatwill | Plan, was develop Charter Audit Charter, AC
SIUre and develope | edand and | Charter Resolutions
effective | Intern | 4 submitt submit/to developed
public ] al ! submitte ed to Audit | and
m%%wﬂ_hmﬂ MMM__;Mm dto Audit Committ submitted
- Audit Committ ee for to Audit
Srganka; | Tand Committ ee for a ,L | C itt
tional submit ppry ommitiee
disciplin | to ee for approval for
& Audit approval by 30 _ approval
Commi June
ttee 2020 “
for _
approv
al by _
30th
June |
2020
Public To # of 4 public 4 public Public Consult Greater All Inco Opera | Operat | Opera | Target 4 Public None Naotice of CORP
Participat | develop public participat | participa | Particip Bma&ma Giyani wards me tional ional tional achieved. partici invitation.
ion governa particip | ion tion ation of the | Municipa 8 public pation Attendance
nce ation conducte | conduct publicon | lity participatio for By- register
structur to be d ed by 30 service| n Laws in and
esand conduc June delivery conducted various Programme
systems | ted by 2020 issues cluster
that will 30 June | s
ensure 2020 _
effective
public
consultat
ion and
organiza |
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Priority Develop Key Baseline Annual Project Project/| | Location | Ward Fund | Budge | Special | Budg | Actual Varianc | Reaso Corrective Portfolio Dept.
Issue/Pro | ment perfor Targets | Name :n_...io« ing t Adjust | et Performan | e n for Measures of
gramme | Objectiv | mance Descripti Sour | 2019/ | ed Adjus | ce Varian Evidence
e Indicat on _ ce 20 Budge | tmen ce
or | t t
2019
7 /20
|
tional
disciplin |
e
|
9. LOWER LEVEL SDBIP
|
|
Priority Developm | Key Baseline | Annual Project | Project/In | Locati | War | Fund | Budg | Specia | Budge | Actual Variance | Reason | Correct | Portfoli Dep
Issue/Pr | ent Perform Targets | Name dicator on d ing et 1 t Performanc for ive o Of t
ogramm | Objective | ance Descriptio Sour | 2019 | Adjust | Adjust | e Varian | Measu | Evidenc
e Indicato n ce /20 ment ment ce res e
|y Budge | 2019/
t 20
2019/
20
9.1 SPATIAL RATIONAL
Spatial To develop | To New LUMS Alignme ||Appointme | Greate | All Inco 300,0 | 300,00 | 300,00 | Targetnot Submit Dueto | The Approve | P&
and an develop Indicator | develope | ntof _sﬂom r war me 00 0 0 achieved the final length mayor | d LUMS Dev
Town effective the d and LUMS in ||Service Giyani ds however a LUMSto |y to and
Planning | spatial LUMS by submitte | BTO | provider Munici draft LUMS | council public | interv | Council
framework | 30 June dto budget approval pality is in place for partici | ene resolutio
that 2020 council _ approval | pation n,
promotes by 30 | and
integrated _ conflic
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Priority | Developm | Key Baseline | Annual | Project roject/In | Locati | War | Fund | Budg | Specia | Budge | Actual Variance | Reason | Correct | Portfoli | Dep
Issue/Pr | ent Perform Targets | Name icator on d ing et 1 t Performanc for ive o Of t
ogramm | Objective | ance escriptio Sour | 2019 | Adjust | Adjust | e Varian | Measu | Evidenc
e Indicato ce /20 ment ment ce res e
o3 Budge | 2019/
t 20
2019/
20
and June t
sustainabl 2020 betwe
e en
developme _ tribal
nt | author
_ ities
|
Spatial To develop | To New Feasibili | Town Township Ngove War | Inco 3000 | 3000 2,000,0 | Target not | Final Dueto | None Progress | P&
and an conduct Indicator | tystudy Expansi | establishm | Village | d21 | me 000 000 00 achieved, feasibilit | the Report Dev
Town effective a conduct on ent only adraft | y study nation
Planning | spatial feasibilit ed for (Ngove Feasibility al
framework | y study Town Village) study lockdo
that for town Expansio conducted wn the
promotes expansio n (Ngove | feasibil
integrated | n Village)b ity
and (Ngove y 30 _ study
sustainabl village) June | was
e by 30 2020 incom
developme | June _ plete
nt 2020
Spatial To develop | To New Feasibili | Townsh | Township Siyand | War LGES | 1,400 | 1,4000, | 1,000,0 | Target not Feasibilit | Dueto | The Progress | P&
and an conduct Indicator | ty study ip establishm | hani do7 0,000, | 000, 00 achieved, y study the target Report Dev
Town effective a conduct | establis | ent village howevera | ontown | nation | tobe
Planning | spatial feasibilit ed for hment _ draft layout | expansio | al achiev
framework | ystudy Town Siyandh planon n lockdo | edin
that for town Expansio | ani _ town Siyandha | wnthe | the
promotes expansio n expansion ni feasibil | next
integrated n (Siyandh _ on ity financi
and (Siyandh ani)by | Siyandhani study al year
sustainabl ani) by 30 June is in place was
e 30 June 2021 | incom
developme | 2021 _ plete
nt
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Priority Developm | Key Baseline | Annual Project ||Project/In | Locati | War | Fund Budg | Specia | Budge | Actual Variance | Reason | Correct | Portfoli Dep
Issue/Pr | ent Perform Targets | Name dicator on d ing et 1 t Performanc for ive o Of t
ogramm | Objective | ance Descriptio Sour | 2019 | Adjust | Adjust | e Varlan | Measu | Evidenc
e Indicato n ce /20 ment ment ce res e
r Budge | 2019/
t 20
2019/
20
Spatial To develop | To New Street Street Street Giyani War | LGES | 180,0 | 180,00 | 180,00 Target not Registrat | Due The public P&
and an register Indicator | names naming naming( D d 00 0 0 achieved, ion of (Lockd | target participa | Dev
Town effective street registere | ( lincluding 11,1 however street own) will be | tion
Planning | spatial names at d at includin _ﬂmm_mqmno 2,13 public names at | the achiev | report,
framework | Surveyor Surveyo g n) participatio | Surveyor | Survey | edin Gazette
that General I registra _ n for the General or the and
promotes Office by General tion) registratio Office Genera | next proof of
integrated 30 June Office by | n of street loffice | financi | registrati
and 2020 30 June _ names was was alyear | onof
sustainabl 2020 conducted not street
e | operati names
developme ng
nt |
Spatial To develop | To New Feasibili | Site Township Greate | All LGES | 600,0 | 600,00 | 400,00 | Target not Final Dueto | The Progress | P&
and an conduct Indicator | ty study Demarc | establishm | r war 00 0 0 achieved, feasibility | the target Report Dev
.ﬂ.os:_. m:mn.n:._m -3 conduct ation in w:ﬁ na..mi ds onlyadraft | study nation | to be
Planning | spatial feasibi ed for villages 3:.35 Feasibility 4 Sehiav
framework | y study Town _ pality i lockd di
that for town Expansio study il s
promotes expansio a _ conducted wnthe | the
integrated | n (Dzumer _ feasibil | next
and (Dzumer i and ity financi
sustainabl iand Sikhuny | study al year
e Sikhuny ani)y 30 was
developme | ani) by June | incomp
nt 30 June 2021 lete
2021 |
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Priority | Developm | Key Baseline | Annual | Project Locati | War | Fund | Budg | Specia | Budge | Actual Variance | Reason | Correct | Portfoli | Dep
Issue/Pr | ent Perform Targets | Name icator on d ing et 1 t Performanc for ive o Of t
ogramm | Objective | ance escriptio Sour | 2019 | Adjust | Adjust | e Varian | Measu | Evidenc
e Indicato ce /20 ment ment ce res e
T Budge | 2019/
t 20
2019/
20
Spatial Todevelop | To New Applicati | Proclam Tuwon_msm:. Greate | war LGES | 500,0 | 500,00 | 500,00 | Targetnot Applicati | Dueto | Target | Proofof P&
and an submit Indicator | on for ation on r d 00 0 0 achieved, on for COVID | tobe submissi | Dev
Town effective applicati Proclam | Progra Programm | Giyani 11,1 proclamati | Proclam 19 achiev | onand
Planning | spatial ons for ation mme "m Munici | 2,13 on diagram | ation (Lockd | ed acknowl
framework | Proclam diagram pality not diagram | own) during | edgment
that ation and _ conducted and level 1 | of
promotes diagram registrat registrati receipt
integrated and ion | on
and registrat submitte _ submitte
sustainabl ion to d to the d to the
e the Rural Rural | Rural
developme | Develop Develop Develop
nt ment ment _ ment
and land and land _ and Land
Reform Reform Reform
by 30 by 30 _
June June
2020 2020 _
|
|
|
Spatial To develop | # of New 539 Deeds Deeds Giyani | war LGES | 300,0 | 300,00 | 250,00 | Target None None None Progress | P&
and an deeds Indicator | tittle registra | registratio | section | d 13 00 0 0 achieved. reports Dev
Town effective applicati deeds tion of n of sites F 539 tittle on the
Planning | spatial ons registrat | sites | deeds applicati
framework | submitte ion | registratio on of
that d submitte _ n deeds
promotes COGHST dto submitted
integrated A for COGHST _ to
and Deeds Aby 30 COGHSTA
sustainabl registrat June _
e ion by 2020 |
developme | 30 June _
nt 2020 |
Spatial To develop | To New Approve | Rezonin | Rezoning Giyani war | LGES | 600,0 | 600,00 | 600,00 | Targetnot | Submissi | There Target | Subdivisi | P&
and an Amend Indicator | d g and and townsh | d 00 0 0 achieved, onof lay | wasan | tobe on Dev
Town effective General amende subdivis | subdivisio ip 11,1 however a outplans | objecti | achiev | diagram
Planning | spatial Plan for d :19, parks 2,13 draft for on edin
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Priority | Developm | Key Baseline | Annual Project | Project/In | Locati | War | Fund Budg | Specia | Budge | Actual Variance | Reason | Correct | Portfoli | Dep
Issue/Pr | ent Perform Targets | Name icator on d ing et 1 t Performanc for ive o Of t
ogramm | Objective | ance Descriptio Sour | 2019 | Adjust | Adjust | e Varian | Measu | Evidenc
G Indicato n ce /20 ment ment ce res e
r _ Budge | 2019/
_ t 20
_ 2019/
_ 20
framework | the General ion of m subdivision | amended | from the
that Rezonin Plan for parks | diagram in General comm next
promotes g and Rezonin [ place Plan to unity financi
integrated subdivisi g and | Tribunal | memb | al year
and on of subdivisi for ers on
sustainabl parks to on of | inputs the
e be parks by subdiv
developme | approve 30 June _ ision
nt d by 30 2020 | of
June [ parks
2020 |
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Priority
Issue/Pro
gramme

Development
Objective

Key
Perform
ance
Indicato

Annual
Target

Project
Name

Project
/Indicat

Descript

Locatio

Ward

Fun
ding
Sour

Budget
2019/2

Budge
t
Adjust
ment

2019/
=0

Actual
Performa

Varian

Reason
for
Variance

ahq
Targets

Portfolio

Evidence

Wellness To develop To 4 OHS OHS Occupat _ Greater | Administ Operat | Target OHS
Program and Retain the | conduct | reports onsite ional | Develop | Giyani ration me ional jonal ional achieved. inspection RP
best Human inspecti on site inspecti health _ ment of Munici 4 OHS on- report
Capital , onon on | 4 OHS pality site
Effective and OHS by conduct reports inspection
Efficient 30 June ed by conducte
Administrative | 2020 30 June d
and 2020
Operational
Support
System
Human To develop To HR HR Reviewi Greater | Administ | Inco | Operat | Operat | Operat | Target None None None HR policies co
Resource | and Retainthe | review Policies Policies ng of the | Giyani ration me ional ional ional achieved. and RP
s and best Human HR reviewed HR Munici Review of Council
Organizat | Capital, policies Policies pality the HR Resolution
ional Effective and by 30 for policies
Develop Efficient June levels conducte
ment Administrative | 2020 d
and
Operational
Support
System
Human To develop To Approved | Reviewe | Organog || Reviewi Greater | Administ | Inco | Operat | Operat | Operat | Target None None None Approved co
Resource | and Retainthe | review Organogr | d ram ng of Giyani ration me ional ional jonal achieved. Organogra RP
s and best Human the am organiza | review organiza | Munici Review of m and
Organizat | Capital, Organog | 2018/201 | tional tional pality organizati Council
ional Effective and ram by 9 structur structur onal Resolution
Develop Efficient 30 June e by 30 e structure
ment Administrative | 2020 June conducte
and 2020 d

Operational
Support
System
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Human To develop Number | Approved | 66 Post Personn | Personn Greater | Administ Inco | Operat | Operat | Operat | Target ¥ There None Advertisem | CO
Resource | and Retain the | of posts Organogr | filled in el _ el Giyani ration me ional ional ional achieved. was need ent, RP
s and best Human ed in am terms of | Recruit Recruit Munici 67 for Shortlisting
Organizat | Capital, terms of | 2018/201 | the ment ment as pality positions additiona reports,
ional Effective and the 9 organog per filled | Interview
Develop Efficient Organog ram by | priority personne reports and
ment Administrative ram by 30 June _ ist lin order Appointme

and 30 June 2020 | to nt letters

Operational 2020 _ improve

Support | service

System | delivery
Informati To develop To Network Maintai Infrastru _ Maintai Greater | Administ Inco 2,400,0 | 2,400,0 | 2,000,0 | Target None None None Maintenan Cco
on and Retain the | maintai Infrastruc | ned cture | ning of Giyani ration me 00 00 00 achieved. ce Register RP
Technolo | best Human n ture network | Mainten _ the Munici Maintaine
gy Capital , network | maintaine | Infrastru | ance network | pality d network

Effective and Infrastru | d cture by _ infrastru Infrastruc

Efficient cture by 30 June cture ture

Administrative | 30June 2020

and 2020 |

Operational |

Support _

System
Informati | To develop % of Website 100% of | Update Placing Greater | Administ | Inco | Operat | Operat | Operat | Target None None None Sent Mail co
on and Retain the | municip updated municip of of Giyani ration me ional ional ional achieved. and RP
Technolo | best Human al 100% in al Municip _ complia Munici 100% of website
gy Capital , website 2018/19 website al nce municipal register

Effective and updated | Financial updated | website docume website

Efficient by 30 Year by 30 nts on updated

Administrative | June June municip

and 2020 2020 al

Operational website

Support

System
Informati | To develop #of IT 4 41T IT Coordin Greater | Administ | Inco | Operat | Operat | Operat | Target None None None Attendance | CO
on and Retain the | Steering | meetings Steering | Governa || ation of Giyani ration me ional ional jonal achieved. Registers RP
Technolo best Human Committ | heldin Committ | nce, the IT Munici 41T and
gy Capital , ee 2018/19 ee Risks _ Steering pality Steering Minutes

Effective and Meeting | Financial meeting and | Committ Committe

i s to be year s Complia _ ee e

Administrative | conduct conduct nce | Meeting meetings

and ed by 30 ed by | were

Operational June 30 June | conducte

Support 2020 2020 d

System
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Provision To develop # of 57 12 Provisio To Greater | Administ Inco | 1,200,0 | 1,200,0 | Operat | Target None None None Invoices co
ing and and Retain the | paymen | desktops payment | ningand | provide Giyani ration me 00 00 ional achieved. RP
supply of best Human ts made and 85 s made supply IT Munici 12
IT Capital , for laptops for of IT Equipme | pality payments
equipme Effective and leased leased equipm nt's made for
nt Efficient desktop desktops | ent leased
sand and desktops
laptops laptops and
Operational By 30 By 30 laptops
Support June June
System 2020 2020
Manage To develop # of 5 cases Manage Attendin | Greater | Administ Inco 3000 3000 Operat | Target None None None Litigation M
ment of and Retain the | litigatio finalized mentof | gand Giyani ration me 000 000 ional achieved. Register M
litigation best Human n cases litigatio finalizing | Munici 4 and Report
Capital , received received | ns all pality itigation
Effective and and and litigation cases
Efficient finalized finalized | cases of received
Administrative | by 30 by 30 | the and
and June June | municip finalized
Operational 2020 2020 | ality
Support |
System |
|
Priority Developme | Key Baseline | Annual | Project _ Project Locatio | Ward Fundi | Bud | Specia | Bud | Actual Varianc | Reason Correc | Portfolio De
Issue nt Perform Target | Name | Descripti | n ng get 1 get Perform | e for tive of pt
Objective ance s _ on Sourc | 201 Budge | Adju | ance Varianc | Measu | Evidence
Indicator _ e 9/20 |t stm e res
| adjust | ent
_ ment | 201
2019/ | 9/2
_ 20 0
%.m. BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
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Electricity To develop To 1082 Electrifi || Construct | Mbaula, | Ward 23 INEP 8,00 8,000, 12,9 Electrific | Dueto None Certificate TE
Provision sustainable connect Units cation ion of Mushiy | & 27 0,00 000 31,9 ation of the of Practical | CH
infrastructu | 1060 connecte | 1060sta | of _ Electrical ani,, Xitl 0 70 Mbaula, National Completio
re networks | units/sta | d nds/unit | Mbaula, || Network akati, & Mushiya | Lockdow n Mo_.
which nds at s at Mushiy || Infrastruc | Khaxani ni and n Mbaula,
promotes Mbaula,M Mbaula | aniXitl || ture Khaxani Mushiyani,
economic ushiyani, (500), akati & Xitlakati &
growth and Xitlakati, Mushiya Khaxani _ Khaxani
improve & ni (300 | Villages villages
quality of Khaxani units)xi | (1060) _
e ) , y
life? villages tlakati(1 units)
by 30 70 7
June ; T
2420 s G
n
Khaxani _ achieved,
(90 _ however
units) _ electrific
villages ation of
connect 200
ed with _ househol
electrici dsin
ty by 30 7 Xitlakati
June was
2020 _ done,
Electricity To develop To 3621 482 Electrifi i Construct | Shikhu Ward 10 INEP 6,00 6,000, 7,78 Target 205 Due to None Certificate TE
Provision sustainable connect househol | units/ cation ion of mba, 0,00 000 4,73 | not units/sta | the of CH
infrastructu | 482 ds stands of Electrical | Nkomo 0 6 achieved | ndstobe | National Completio
re networks | units/ connecte | at ,Nkomo Network | B, and 277 electrifie | Lockdow n for
which standsat | d ,Nkomo | B, || Infrastruc | Nkomo stands/u | d n Nkomo B
promotes Nkomo B, B & Nkomo 7 ture C nion and
economic Nkomo C Nkomo | C, energise Nkomo C
growthand | Villages C Village 7 d and
improve by 30 Villages 182
quality of June connect 7 units are
life? 2020 ed with empty
electrici _ stands
ty by 30
June _
2020
Electricity To develop To 924 300 Electrifi | Construct | Mhlava- | Ward 16 INEP 4,00 4,000, 4,75 Target 45 units/ | 45 units to Certificate TE
Provision sustainable connect Househo units/st | cation _ ion of Willem, | ,8and 20 0,00 000 8,31 not standsto | are electrif | of CH
infrastructu | 300 lds andsat | of 7 Electrical Mbatlo 0 6 achieved | be empty y as Completio
re networks | units/sta | connecte | Mhlava- | Mhlava- | Network & At electrifie | stands soon n for
which nds at d Willem, | Willem _ Infrastruc | Village Mhlava- d as Mhlava-
promotes Mhlava- (100 and ture Willem there Willem
economic Willem, & units)& | Mbatle | (101 are and Mbatlo
_




Mbatlo

Village( |

growth and Mbatlo units perma
improve with (200 300unit | electrifie nent
quality of electricity units) s) d& structu
life? by 30 connect _ completi res
June ed with on
2020 electrici | certicate
ty by 30 for 200
June _ units in
2020 _ Mbatlo
_ (154
| units)
_ connecte
_ d with
_ electricit
¥
Electricity To develop To 81 Energizi | High _ Energizing | Giyani All Incom | 0 0 1,50 | Target 24 high Contract | Contra | Close out TE
Provision sustainable energize ngof49 | Mast of 81 Wards e 0,00 | not mast or’s ctor reportand | CH
infrastructu | construct constru | Light || constructe 0 achieved. services onsite | Certificate
re networks | ed 49 cted Energizi i d High 25 High were of
which High mast High ng || Mast mast terminat Completio
promotes Lights in mast _ Lights in lights ed due to n
economic all Wards Lights in all Wards were the
.m«osa: and By 30 all _ energise contract
HIproye June 2018 Wards _ d or
ﬁmm__a.. of by 30 .mcm:n_oa
life June _ ing .n:m
2020 project
and a
7 new
contract
| or was
appointe
| d
Dumping To develop To Dumping | Rehabil | Dumpin [ Rehabilita | Giyani Ward 21 | MIG 12,5 12,500 | 1,50 | Target Rehabilit | Project Project | Advert, TE
Site sustainable Rehabilit | Site itation g Site _ tion of 00,0 ,000 0,00 | not ation of willonly | will Appeintme | CH
infrastructu | ate Available | of Develop || Dumping 00 0 achieved | dumping | commen | comm nt letter
re networks | Dumping Dumpin | ment Site ; site(Con ce after ence for service
which Site by 30 g Site _ However | struction | construc | after provider,
promotes June by 30 | site has , sewer, tion of compl and
economic 2020 June _ been electricit | Waste etion Project
growth and 2020 _ establish | yand Disposal | of progress
improve ed water Site. Waste | report,
quality of _ works) Dispos
life? al site.
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Roads, To develop #of kmof | New 1.4Km Giyani _ Upgrading | Giyani Ward 11 MIG 7,043 | 7,043,6 | 7,04 | Target Final None None Practical TE
Bridges and | sustainable | road Indicator | road Section 1.4kmof | Section ,627 27 3,62 not completi completion | CH
Storm infrastructu Upgraded upgrade | E 7 road from E 6 achieved. | on certificate
water re networks | From d from Upgradi || gravel to 1.4km and snag
which Gravel to gravel ng from _ tar road list report
promotes tarin totarat | gravel _ phase 2
economic Giyani Giyani to tar isata
growthand | gection , Section | Phase 2 7 practical
UHPIove: | phase 2 E Phase completi
m:m__q of by 30 2 by30 7 on phase
e June 2020 June
2020 _
Roads, To develop #ofkm New 4.3 Km Homu Upgradin Homu Ward 9 MIG 8,948 | 8,948,4 | 6,94 | Target Completi | Dueto Contra | progress TE
Bridges and | sustainable road at Indicator road 14B to 7 gof4.3 14B to 477 77 8,47 not on of the ctoron | reports CH
Storm infrastructu | Homu 14 tarred 14A km from 14A 7 achieved. | tarring National | site and
water re networks | Bto 14 A at upgradi _ Gravel to Complete | 4.3 km Lockdow practical
which tarred by Homu ng from || Tar d works from n completion
promotes 30 June 14Bto gravel _ to date gravel to certificate
economic 2020 14A by | totar (compact | tar
growth and 30 June _ layer,
lnproye 2020 road bed,
n._.hm__J\ of _ tipping of
life?
7 road bed,
tipping
_ material
| for
selected
7 construct
ed sub-
_ base
layer,
_ construct
" ion of
| base
_ layer and
| tipping
_ material
| for base
| layer)
Roads, To develop # of km New 2.5km Nkomo _ Upgradin | Nkomo | Ward26 | MIG 2,500 | 2,500,0 | 7,00 | Target Completi | Delaysin | To Progress TE
Bridges and | sustainable road at Indicator | road A gof2.5 A ,000 0o 0,00 not onofthe | the speed report CH
Storm infrastructu | Nkomo A upgrade | upgradi || km from 0 achieved. | tarring recruitm | up the
water re networks | upgradin d from ng form || gravel to However | of 2.5km | entof recruit
which g from gravel gravel _ tar the site from labourer | ment
promotes gravel to totarat | totar _ was gravelto | sand proces
economic tar establish | tar delay in s
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growth and Nkomo | ed, site getting
improve A cleared, local
quality of _ box plants
life? cutting
_ road bed
prepared
_ , lower
and
upper
layer
| prepared
Roads, To develop To New Upgrad Upgradi _ Upgrading | Giyani Ward 13 | MIG 13,4 13,410 | 26,6 | Target Completi | Project Servic Progress TE
Bridges and | sustainable Upgrade Indicator | ed 8.67 ng of _ of 8.67 Section 10,7 717 09,0 | not on of was e reportand | CH
Storm infrastructu | 8.67 Km Km Giyani Km from F L7 41 achieved. | mass stopped provid | Practical
water re networks | road from road at | Section _ gravel to Progress | earthwor | dueto eris completion
which ; gravel to Giyani F Streets || paving at site ks, layer m%%r:u " onsite | certificate
promotes paving at Section Giyani establish | works, 0C.
economic Giyani F Section F ed, mass | kerbing down)
.m_.os\n: and | section F Streets earthwor | and
Huprove streets by from | ks paving,
_n.wm__@ of 30 June gravel kerbing storm
e 2020 to 7 and water
paving _ paving pipes and
by 30 road
June | marking
2020 |
Roads, To develop To New Detailed | Alternati | Developm | Greater Ward 10 MIG 2,000 | 2,000,0 1,94 | Target Detailed Due to Follow | Preliminar | TE
Bridges and | sustainable develop Indicator | designs ve road _ ent of Giyani and 12 ,000 00 1,70 | not design national up to y and CH
Storm infrastructu | designs develop | to designs 0 | achieved. | report lockdown | be Detailed
water re networks | for ed for Giyani for Only made designs
which constructi the from constructi prelimina onthe | reports
promotes on of constru | R81 | onof , ry compl
economic alternativ ction of _ alternativ designs etion
growthand | ¢ roaq1to alternati | M,Smnj to develope mmnm:n
improve Giyani ve road i 1yani d for the
_n.wm:a\ of from R81 to | from R81 construct design
e by 30 Giyani ion of 2
June 2020 from alternativ
_
R81 by e road to
30 June | Giyani
2020 from R81
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Roads, To develop To New Prelimin | Xikukwa || upgrade Xikukw | 14 LGES 3,00 3,000, | 2,11 | Target None None None Preliminar | TE
Bridges and | sustainable | develop Indicator | ary ne _ from ane 0,00 000 0,47 | achieved. y and CH
Storm infrastructu | designs Designs | gravel _ gravel to 0 0 Prelimina Designs
water re networks | for develop | to tar at ry reports
which Xikukwan ed for tar(RAL) || Xikukwan Designs
promotes e upgrade upgradi | (D3804 e (RAL) develope
economic from ng 9.6 & _ (D3804 & d for
mﬁos‘.nr and gravel to km of p3gos) || D3805) upgradin
Hhipiove tar (RAL) road in | g9.6km
qualityof | n3goag Xikukwa _ of road in
fes D3805) by ne from Xikukwan
30 June gravel | e from
2020 to tar _ gravel to
(RAL) tar (RAL)
(D3804 | (D3804 &
& [ D3805)
D3805)
by 30
June _
2020
Sports To develop To New Mageva | Constru _ Construct | Mageva Ward 24 | MIG 15,7 15,750 | 5,34 | Target Completi | Dueto None Progress TE
Facilities sustainable Construct | Indicator | sport ction of || ionof Village 50,7 ,780 0,57 | not on of the reportand | CH
infrastructu | Mageva centre Sports Sports 80 3 achieved | soccer national Practical
re networks | sport constru | Centre _ Centre at E fields lockdow completion
which centre by cted by | at _ Mageva however | ABD, n certificate.
promotes 30 June 30 June | Mageva the electrical
economic 2020 2020 _ project supply,
growth and isata Ablution
improve | practical | blocks,
quality of | completi | sewer
life? onstage | and
_ guard
house
EPWP To develop #of 169 150 EPWP Creation Giyani All EPWP | 4,36 4,364 4,36 | Target 25 None None Signed TE
Infrastruct | sustainable people to People Social of jobs Townsh | wards 4 000 4 achieved | participa Appointme | CH
ure infrastructu | be appoint through ip 000 000 - 175 nts nt Memo
re networks | appointe ed EPWP People
which d through through Social appointe
promotes EPWP EPWP | Program d
economic Social Social through
growth and Program Progra EPWP
improve by 30 m by 30 Social
quality of June June 7 Program
life? 2020 2020 I
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EPWP To develop # of 139 152 EPWP _ Creation Giyani All EPWP | 2,50 2,500, | 3,50 | Target 4 There None Participant | CO
Environme | sustainable peopleto | people People Environ| | ofjobs Townsh | wards 0,00 000 0,00 | achieved | participa | wasa list, M
ntal and infrastructu | be appointe | appoint | mental _ through ip 0 0 .156 nts need for Payment M
Culture re :.mns_ola appointe d ed and | mvﬁ% vmoEm appoint Register,
which d through | through through | Culture _ Environm appointe ment of Attendanc
promotes EPWP EPWP EPWP ental and d 4 e Register
economic Environm | Environ Environ Culture through addition
growth and entaland | ment ment _ Program EPWP al
improve Culture by 30 | Environ participa
quality of Program June _ ment nts
life? by 30 2020
June _
2020
Environme | To develop # of 8 8 Environ _ Conductio | Greater All Incom | Oper | Operat | Oper | Target None None None Progress co
ntal sustainable environm | awarene | Awaren | mental n Giyani wards e ation | ional ation | achieved Report,, M
Awareness | infrastructu | ental ss ess Awaren 7 Education al al 8 Attendanc M
Campaign re networks | awarenes | campaig campai ess _ awarenes Awarene e registers
which sand ns gnsand | Campai || s ss
promotes Educatio conducte | Educati | gn 7 campaign campaig
economic nal d onal son ns and
growth and programs progra _ environm Educatio
improve to be ms ental nal
quality of conducte conduct _ managem program
life d by 30 ed by ent to s
June 30 June _ communit conducte
2020 2020 || ies d
Environme | To develop # of New 1 Indigen _ To All All Incom | Oper | Operat | Oper | Target None None None Indigent co
ntal sustainable Indigent Indicator | Indigen | tBurial || develop wards wards e ation | ional ation | achieved Burial M
Manageme | infrastructu | Burial t Burial | Support _ Indigent al al = | Support M
nt re networks | Support Support | and Burial Indigent and
which and and Pauper _ Support Burial Pauper
promotes Pauper Pauper | Burial and Support Burial
economic Burial Burial Policy _ Pauper and Policy and
growth and Policy Policy Burial Pauper Council
improve develope 34devel _ Policy Burial Resolution
quality of d and oped Policy
life submitte and develope
dto submitt | dand
council edto | submitte
by 30 council dto
June by 30 council
2020 June
2020
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Scholar To develop # of 20 20 Scholar| | Conductin | All All Incom | Oper | Operat | Oper | Target 4 scholar | Requests | None School Co
Patrol sustainable scholar scholar scholar | Patrol gof Wards Wards e ation | ional ation | achieved | patrols were registers M
infrastructu | patrol to patrols patrols _ Scholar al al .24 made by M
re networks | be conducte | conduct | | patrols scholar schools
which conducte | d ed by _ patrols that
promotes d by 30 30 June conducte more
economic June 2020 _ d scholar
growth and 2020 | patrols
improve | be
quality of | conducte
life? [ d.
|
Speed To develop #of 20 speed | 80 Speed || Conductio | All All incom | Oper | Operat | Oper | Target 60 Speed | DPP None Speed (o{0]
Checks sustainable | speed checks Speed Checks || n of Wards Wards e ation | ional ation | not checks certificat check M
infrastructu | checks conducte | checks _ Speed al al achieved e Reports M
re networks | conducte d conduct Checks .20 expired
which d by 30 ed by _ Speed and due
promotes June 30 June _ checks to the
economic 2020 2020 conducte National
growth and _ d lockdow
improve nno
quality of _ speed
life? checks
were
_ conducte
| d
Warrantof | To develop # 12 12 Warran || Conductin | All All incom | Oper | Operat | Oper Target 114 High None Warrantof | CO
arrests sustainable Warrant warrant Warran | tof _ gwarrant | Wards Wards e ation | ional ation | achieved | Warrant | mobility arrest M
infrastructu | arrest of tof arrests || of arrests al al .126 of speed Reports M
re networks | issued by | arrests arrests | Warrant | arrests camera
which 30 June issued issued _ of inputs
promotes 2020 by 30 | arrests
economic June _ issued
growth and 2020 [
improve 7
quality of |
life
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Traffic To develop #of 7000 5000 Traffic || Issuingof | All All incom | Oper | Operat | Oper | Target 15234 More None Summons co
summonse | sustainable Traffic summon | summo | summo || traffic Wards Wards e ation | ional ation | achieved | summon | traffic register M
s issued infrastructu | summons | ses nses nses _ summons al al .20 234 ses summon M

re networks | issued by | issued issued issued || es summon ses were

which 30 June by 30 ses issued to

promotes 2020 June | issued cover for

economic 2020 the

growth and _ Third

improve quarter

quality of _

life
Pound To develop # of 1 pound 2 Pound || Conduct All All incom | Oper | Operat | Oper | Target None None None Attendanc co
Station sustainable communi | station commu | Station communit | Wards Wards e ation | ional ation | achieved eregisters | M
Operationa | infrastructu | ty safety operatio | nity Operati _ y safety al al v 2 M
lization re networks | awarenes | nal safety onalizat || awarenes commun

which S awaren | ion [| s’sand ity safety

promotes conducte ess’s || impoundi awarene

economic d by 30 conduct ng of ss’s

growth and June ed by i stray conducte

improve 2020 30 June animals d

quality of 2020 _

life |
Paymentof | To develop # of 12 12 Drivers || Facilitatin Giyani Ward 12 | Incom | Oper | Operat | Oper | Target 2 Due to To be Payment co
DLCA fees sustainable Payment payment | paymen | Licence [ & Section e ation | ional ation | not payment | COVID correct | Reports M

infrastructu | of DLCA of DLCA tof Card || payment C al al achieved | s 19 ed M

re networks | fees fees as DLCA Agency || of card .10 lockdow | when

which facilitated | per fees || agency payment n the

promotes by 30 Governm | sof lockdo

economic June ent DLCA wn

growthand | 2020 Gazette | fees regulat

improve | facilitate ions

quality of d permit

life _
RTMS To develop #of 12 12 Road || Facilitatin | Giyani Ward 12 | Incom | Oper | Operat | Oper | Target 12 Due to To be Payment Cco
payments sustainable RTMS payment | paymen | Traffic g Section e ation | ional ation | not payment | COVID correct | Reports M

infrastructu | payments | sof ts of Manage || payment € al al achieved | s 19 ed M

re networks | facilitated | RTMC RTMC ment of RTMC .No lockdow | when

which by 30 fees as fees Corpora || fees payment n the

promotes June per SLA facilitat | tion s of lockdo

economic 2020 ed by fees RTMC wn

growth and 30 June fees regulat

improve by 30 facilitate ions

quality of June _ d permit

life 2020
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Calibration | To develop # of lcalibrat | 1calibr | Vehicle || Facilitatin | Giyani Ward 12 | Incom | Oper | Operat | Oper | Target None None None Payment Cco
of VTS sustainable Calibratio | ionof ation of | Testing 7 g Section e ation | ional ation | achieved Reports M

infrastructu | nof VTS VTS test | VTS Station || calibratio | C al al 3 M

re networks | done by equipme | test Calibrat || nof VTS 1calibrat

which 30 June nt as per | equipm | ion equipmen ion of

promotes 2020 NRLA ent t VTS test

economic done by equipme

growth and 30 June | nt done

improve 2020

quality of _

life
Payment of | To develop # 2 2 SABS _ Facilitatin | Giyani Ward 12 | Incom | Oper | Operat | Oper | Target 2 The Furthe | Payments Cco
SABS fees sustainable Payment payment | paymen | levy g Section e ation | ional ation | not payment | municip r Reports M

infrastructu | of SABS sof SABS | tsof _ payment C al al achieved | sof SABS | alitystill | engage M

re networks | fees FEES as SABS || of SABS . 2 FEES awaits ments

which facilitated | per FEES _ fees payment | facilitate | invoice with

promotes by 30 NRTA facilitat sof SABS | d from Depart

economic June ed by _ FEES not Departm | ment

growth and 2020 30 June facilitate ent of

improve 2020 d Agency( Transp

quality of 7 RTMC) | ort

life and

_ RTMC

Paymentof | To develop # of 12 12 80% | Facilitatin | Giyani Ward 12 | Incom | Oper | Operat | Oper | Target 2 Due to To be Payments co
Agency sustainable Agency payment | paymen | Agency | & Section e ation | ional ation | not payment | COVID correct | Reports M
fees infrastructu | fees of ts for fees | payment C al al achieved | s 19 ed M

re networks | facilitated | Agency Agency | of 80% .10 lockdow | when

which for fee as fee | agency payment n the

promotes payment SLA facilitat _ s for lockdo

economic by 30 ed for | Agency wn

growthand | June paymen fee regulat

improve 2020 tby 30 _ facilitate ions

quality of June | d for permit

life 2020 _ payment
Road safety | To develop #of K78 4 Joints 40 K78 Road || conductin All All Wards | incom Oper | Operat | Oper | Target 14 High None Registers co
Operations sustainable road K78 road blocks g of K78 Wards e ation ional ation | achieved. | roadbloc mobility M

infrastructur | blocks operation | blocks road al al 54 K78 ks speed M

e networks heldby 30 | s held held by blocks road camera

which June 2020 | with 30 June | blocks inputs

promotes Provincial | 2020 _ held

economic Traffic :

growth and

improve

quality of life
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Priority Developme | Key Baseline | Annual Project | Project/l [ Locatio | war ‘Fundi | Budget peci dget | Actual Varia | Reason Correctiv | Portfolioc | De
Issue nt Performan : Targets Name| | ndicator | n d | ng 2019/2 udg t | Performa | nce | For e of pt
Objective ce Descripti | : Sourc | O | nce Variance | Measure | Evidence
| Indicator : on e : s
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b3

pt
Durban To Create #Of SMME | 1SMME 1SMME Durban | Organisi Giya Inco Operatio | Operatio | Operatio Target 1 Durban Durban Invitatio | P
Indaba An Enabling | to be exposed exposed Indaba ng and ni me nal nal nal not SMM Indaba Indaba n, &
Environme exposedto | toDurban | to providin achieved. | E to did not and will | attendan | De
nt For Durban indaba Durban g 1SMME | pe take take ce v
Sustainable | Indaba by Indaba by transpor not expos place place register
Economic 30 June 30 June tand exposed | ed to due to after
Growth 2020 2020 accomm to Durba | COVID CovID
odation Durban n 19:{ 19
to SMME Indaba Indab | lockdow | regulatio
to attend 5 n) ns have
Durban been
Indaba lifted.
Female To Create #of 3 female 3 female Female| | Organizi | Giyani | Giya | Inco Operatio | Operatio | Operatio | Target None None None Invitatio | P
Entrepren An Enabling | winners of entrepren | entrepre Entrepr | ngevent ni me nal nal nal achieved. n listof | &
eur of the Environme | the female | eur neur of eneur for 3 female participa | De
year nt For entreprene | supported | the year of the female entrepre nts v
Awards Sustainable | ur of the supporte | year entrepre neur of
Economic year dby 30 Awards | neur of the year
Growth supported June the year supporte
by 30 June 2020 d
2020
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Revenue

To

To

Reven

Revenue

Revenu

Send the

Greater

Administ

Operat

Operat

Operat

Target

None

None

None

Council

Manageme improv | review ue enhance e _Lu:nmmm Giyani ration me ional ional ional achieved. Resolution
nt e the enhan | ment enhanc | for Munici Revenue (Draft and
financi revenue cemen | policies ement .Ln:nw by | pality enhance Final
al enhance t reviewed | policies OM_._E, ment policies)
manage | ment policie | by 30 review | d _ partm policies
ment policies swere | June ent. reviewed
system | by 30 revie 2020 Present
sto June wed e draft
enhanc | 2020 review to
e venue Lm:mmm
base ment.
Submit to
council
forr
approval.
Budgetand | To To table Draft Draft Draft Collect Greater | Administ | Inco | Operat | Operat | Operat | Target None None None Draft B&T
Reporting improv | thedraft | budge | budget budget | budget Giyani ration me ional ional ional achieved. budget and
e budgetto | twas tabled to from Munici Draft Council
financi council tabled | council departm pality budget Resolution
al by 31 to by 31 ents, tabled to
manage | March counci | March Consolid council
ment 2020 1 2020 ate the
system budget,
sto Present
enhanc the draft
e venue to
base manage
ment,
Submit to
council
for
approval
40




m:a_mm.ﬂ and

lake the

To To Final Final 1 Greater | Administ | Inco | Operat Operat | Operat | Target None None None Final B&T
Reporting improv | submit budge | budget budget | draft Giyani ration me ional ional ional achieved. budget and
e the final | twas submitte budget Munici Final Council
financi budgetto | submi | d to for public | pality budget Resolution
al council tted council participa submitte
manage | by 31 to by 31 tion with d to
ment May counci | May the IDP. council
system | 2020 1 2020 Incorpor
sto ate
enhanc inputs
e venue m_:a
base submit
e
udget
for final
mruﬂoﬁ:
Budgetand | To To Financ | Annual Financi | Compile Greater | Administ | Inco | Operat | Operat | Operat Target None None None Copy of B&T
Reporting improv | submit ial Financial | al the Giyani ration me ional ional ional achieved. Financial
e the state Statemen | statem financial Munici Annual statements
financi Annual ments | ts ents statemen pality Financial
al Financial | was compiled t.Review statemen
manage | statemen | compi | and the ts
ment ts to AG led submitte compiled compiled
system | by31 and dto AG financial and
sto August submi | by 31 statemen submitte
enhanc | 2019 tto August t.Present d to AG
e venue AGon | 2019 tg
base the 31 manage
Augus ment
t2018 meeting.
Submit to
AG for
auditing.
Budgetand | To Number 12 12 Section | Compile Greater | Administ | Inco | Operat Operat | Operat | Target None None None Copy of B&T
Reporting improv | ofsection | Repor | Section 71 the Giyani ration me ional ional ional achieved. acknowled
e 71 ts 71 report section Munici 12 gement of
financi | reports submi | Reports submis | 71 pality Section receipt by
al submitte | ttedin | submitte | sion report. 71 Treasuries
manage | dto dto Submit to Reports
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ment Treasury | 2017/ | Treasury treasury submitte
system | within10 | 18 by 30 S_:E: 10 dto
sto days June days Treasury
enhanc | after the 2020 after
evenue | endof month
base the end.
month by Submit to
30 June council
2020 for
approval.
Budgetand | To Section New 1 Section | Section | Compile Greater | Administ | Inco | Operat | Operat | Operat | Target None None None Sec72 B&T
Reporting improv | 72 Mid- Indica | 72 72 the Giyani ration me ional ional ional achieved. Report,
e year) tor Report report section Munici 1 Section Mayor’s
financi report submitte | submis | 72 report | pality 72 acknowled
al submitte dto sion and Report gment of
manage | dto Mayor by submit to submitte receipt and
ment Mayor 25 the dto Council
system | with January Mayor by Mayor by Resolution
sto legislativ 2020 and 25 25
enhanc | e to January January
evenue | timefram Council as per 2020 and
base es by 25 by the the to
January end of legislatio council
2020 and the n and to
to quarter Council
council at
the end
of the
quarter
Supply To # of New 4 Procur submit Greater | Administ | Inco | Operat | Operat | Operat | Target None None None Quarterly B&T
Chain improv | Quarterly | Indica | Quarterly | ement quarterly | Giyani ration me ional ional ional achieved. Reports
Manageme e reports tor reports Plan reports Munici 4 Monitoring
nt financi | onthe on the on the pality quarterly and
al impleme impleme impleme reports Implement
manage | ntation of ntation of ntation of on the ation Plan
ment the the the impleme
system | Procure Procure Procure ntation of
sto ment ment ment the
enhanc E_ws Procure
42



evenue | Plan per Plan per ment
base quarter quarter Plan
conducte
d
Supply To #of New 4 Supply | Submit Greater | Administ | Inco | Operat | Operat | Operat | Target None None None Quarterly B&T
Chain improv | Quarterly | Indica | Quarterly | Chain quarterly | Giyani ration me ional ional ional achieved. SCM
Manageme e SCM tor SCM Manage | Supply Munici 4 reports
nt financi reports reports ment Chain pality Quarterly and MM's
al submitte submitte | Reports | Manage SCM Acknowled
manage | dto the d to MM ment reports gment of
ment MM per reports submitte receipt
system | quarter to MM d to MM
sto per
enhanc quarter
e venue
base
Asset To # of New 2 Assets Asset Receive Greater | Administ | Inco | Operat | Operat | Operat | Target None None None Asset B&T
Manageme improv | Assets Indica | verificati | Registe | new Giyani ration me ional ional ional achieved. Verificatio
nt e verificati | tor on r acquisiti Munici 2 Assets n Report
financi | on reports ons, Bar pality verificati
al reports submitte code and on
manage | submitte d to MM capture reports
ment d to MM by 30 into the submitte
system by 30 June asset dto MM
sto June 2020 register.
enhanc | 2020 Capture
e venue the
base expense
of the
project in
progress.
Su_wm: the
project is
caomplete
d the
unbundli
ng and
nw_u_.nm:.mm
tion into
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the asset
register

akes
effect

[ Public
Participation

develop
governan
ce
structure
s and
systems
that will
ensure
effective
public
consultat
ion and
organiza
tional
disciplin
e

# of ward
committee
meetings
conducted
by 30 June
2020

372 Ward
Committe
e
meetings

372
Ward
Committ
ee
meetings
conducte
d by 30
June
2020

services
for
monthly
ward
committ

ee
meeting

Support
services
through
PPOs to
have
maonthly
ward
committe
e
meetings
in each of
31 wards

Greater
Giyani
Municip
ality

Ward Varianc | Reason | Correc | Portfolio Of
el g tive o Evidence !
Admira Op: Target not 217 Due to Ward Attendance
tion e onal onal achieved. Ward COovID Commi | register,
155 Ward committ | 19 ttee Ward
Committee ee Regulati memb committee
meetings meeting | ons ers will | quarterly
conducted s be report
supplie
d with
masks

Dept

CORP
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Internal To % of total Implemen | 100%of | Internal | Implemen | Greater | Admira | Incom | Operati | Operati | Target not 35% Slow Contin | Updated MM
Auditing develop number of tation in total ?__E,ﬂ tation of Giyani tion e onal onal achieved. findings impleme | uous Internal

governan | findings 2018/19 number >n_mo: the Municip 65% findings ntation monito | Audit Action

ce resolved in Internal of Plan Internal ality resolved of the ringof | Plan

structure | the Audit findings Audit (113/173 Audit the

s and Internal Action resolved _ Action findings) Action Audit

systems Audit plan in the Plan Plan Action

that will Action Plan Internal _ Plan

ensure by 30 June Audit |

effective | 2020 Action _

public Plan by

consultat 30 June |

ion and 2020

organiza _

tional

disciplin |

€ |
Internal To % of total Implemen | 100% of | AG(SA) Implemen | Greater | Admira | Incom | Operati | Operati | Target not 48 % Some Intern Updated MM
Auditing develop number of tation total action tation of Giyani tion e onal onal achieved. findings | findings al Audit Action

governan | findings AG(SA) number plan the Municip 52% findings could Audit plan

ce resolved in | Action of | AG(SA) ality resolved( only be to

structure | the AG(SA) Plan findings | action 39/75 resolved | review

s and Action Plan resolved _ plan findings ) during (AFS

systems by 30 June in the yearend | and

that will | 2020 AG(SA) | reportin | APR)

ensure Action g( AFS and

effective Plan by | and APR | certify

public 30 June ) imple

consultat 2020 mentat

ion and _ ion of

organiza Audit

tional | Action

disciplin Plan

e
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Emﬂ:m_ To # of Audit 4 4 Audit Audit Organize Greater | Admira | Incom Operati | Operati Target 2 Audit There None Minutes, MM
Auditing develop and and and Auditand | Giyani tion e onal onal achieved. 6 | and was a Attendance
governan | Performanc Perform | Perform | Performa Municip Audit and Perform | need for register,
ce e Audit ance ance nce Audit | ality Performance | ance special invitations
structure | Committee Committ Audit Committe Committee committ | meetings
sand meetings to ee Gommitt | e meetings ee
systems be held by meeting ee meetings held meeting
thatwill | 30 June heldby | | s
ensure 2020 30 June
effective 2020 _
public
consultat _
ion and
organiza |
tional |
disciplin
e |
Internal To # of Audit 4 Audit 4 Audit Audit Develop Greater | Admira | Incom Operati | Operati Target not 2 Audit | Dueto The Report to MM
Auditing develop and and and and Auditand | Giyani tion e onal onal achieved. and national report | council,
governan | Performanc | Performa Perform Perform Performa Municip only 2 Perform | Lockdow | swere Council
ce e Audit nce Audit | ance ance nce Audit | ality reports for ance n tabled | resolution
structure | Committee Committe | Audit Audit Committe 2nd and 3rd Audit Ordinary | to
s and Reports e Reports | Committ nOTB:H e Reports quarter Committ | Council council
systems developed ee ee| reports ee meeting on the
that will and Reports developed Reports was 29 July
ensure submitted develope and to be schedule | 2020
effective | to Council d and _ submitted to | submitte | d for the
public by 30 June submitte | Council by dto 29t of
consultat | 2020 dto _ 30 June 2020 | council July
ion and Council 2020
organiza by 30
tional June _
disciplin 2020 |
e
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Internal To # of Audit 8Audit 8 Audit >Eﬁ_.n Organize Greater | Admira | Incom | Operati | Operati | Target None None Minutes, MM
Auditing develop Steering Steering Steering Steering | Audit Giyani tion @ onal onal achieved. 9 Attendance

governan | Committee Committe | Committ | Committ | Steering Municip Audit register

ce meetings to | e held ee ee _ Committe | ality Steering

structure | be held by meetings | e Committee

s and 30 June held by | meetings meetings

systems 2020 30 June held

that will 2020 |

ensure

effective |

public

consultat |

ion and _

organiza [

tional |

disciplin |

A _
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Performance
Management
System

To
develop
governan
ce
structure
sand
systems
that will
ensure
effective
public
consultat
ion and
organiza
tional
disciplin
e

# of
organisatio
nal
performanc
e reports
developed
and
submitted
to Council
by 30 June
2020

4
organisati
onal
performa
nce
reports
develope
d

4
organisa
tional
perform
ance
reports
develope
d and
submitte
dto
Council
by 30
June
2020

Quarterl
y |
Um_._ﬁo_.:._
ance
reports

Develop a
reporting
template
and send
to
departme
nts,
Receive
complete
d
template
and
consolida
te into
one
report.
Organise
SDBIP
Managem
ent
meeting
to
consider
the
report.
Submit
the report
to Council
for
approval.

Greater
Giyani
Municip
ality

Admira
tion

Incom

Operati
onal

Operati
onal

Target
achieved. 4
organisation
al
performance
reports
developed
and
submitted to
Council

None

None

None

Organisatio
nal
Performanc
e Report and
Council
Resolution

MM
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Performance | To # of Section | 5 signed Section Perform | Develop Greater | Admira | Incom | Operati | Operati | Target None None None Signed MM
Management | develop 54/56 performa | 54/56 ance draft Giyani tion e onal onal achieved. 5 Performanc
governan | Managers nce Manager mm:_mmam performa | Municip Section e
ce with signed | agreemen | s with nts _ nce ality 54/56 Agreements
structure | performanc | ts signed agreemen Managers
sand e perform _ ts. with signed
systems agreements ance | Submit Performance
that will by 30 June agreeme _ the final Agreements
ensure 2020 nts by 30 | performa
effective June | nce
public 2020 | agreemen
consultat | tto
ion and _ Municipal
organiza _ Manager
tional for
disciplin [ signing.
e | Submit
_ the
signed
agreemen
_ tto MEC
for Local
7 Governm
| ent
Library To # of library 12 12 Library conduct Greater | All Incom | Operati | Operati | Target not 6 Due to To be Attendance COMM
Outreach develop outreach Library Library o:ﬂ.rmmn: library Giyani wards e onal onal achieved. 6 | Library CovID done registers
Program governan | conducted outreach outreach _ outreach Municip Library outreach | 19 once
ce by 30 June conducte conducte | to ality outreach lockdow CoviD
structure | 2020 d d by 30 _ identified conducted n 19
sand June schools regulat
systems 2020 | ions
that will permit
ensure _ s
effective
public _
consultat |
ion and |
organiza
tional
disciplin
e
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Promote To #of 20 Special | 16 Special Organize Greater | All [ncom | Operati | Operati | Targetnot 9 Special | Dueto To be Attendance MM
community develop activities Programs | Special Program | and Giyani wards e onal onal achieved. 7 | Program | COVID done registers,
and governan | conducted activities Program | s | conduct Municip Special S 19 once [nvitations,
environment | ce on special conducte s _ the ality Programs lockdow CoVID programs
al welfare structure | programs d organize _ special organized n 19
s and by 30 June d by 30 programs regulat
systems 2020(Mayo June _ undertak ions
that will r's 2020 en in the permit
ensure Tournamen _ different
effective | t, Youth desks of
public Support, | the
consultat | Gender _ Special
ion and Support, Programs
organiza | HIV/Candle | Unit
tional lighting,
disciplin | Child& Old _
e Age
Support, _
Disability _
Support, )

Newsletter To # of Rito 4 Rito 4 Rito Rito Producin | Greater | Admira | Incom | Operati | Operati | Target not 2 Rito | Contract | Service | 4 Rito MM
develop newsletters | newslette | newslett | newslett | gand Giyani tion e onal onal achieved. 2 | newslett | expired Provid | newsletter
governan | tobe E er er | Circulatin | Municip Rito er er will editions
ce produced produced | edition | gofthe ality newsletter edition be
structure | and produce Rito edition appoin
s and circulated d and | newslette produced ted in
systems by 30 June circulate r and the
thatwill | 2020 d by 30 | circulated First
ensure June | quarte
effective 2020 rof
public _ 2020/
consultat 21
ion and _ financi
organiza _ al year
tional
disciplin |
e
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Public To #of 4 Imbizos | 4 Public Consult Greater Admira | Incom | Operati | Operati | Target 1imbizo | There None Attendance MM
Participation | develop Imbizos to held Imbizos Participa | members | Giyani tion e onal onal achieved. 5 was a register and

governan | be convene | tion| of the Municip Imbizos need to Programme

ce convened d by 30 publicon | ality convened conduct

structure | by 30 June June _ service an extra

s and 2020 2020 | delivery Imbizo

systems 7 issues

that will

ensure _

effective

public |

consultat |

ion and

organiza |

tional

disciplin _

‘ |
Public To # of ward 124 124 Consult Greater | All Incom | Operati | Operati | Targetnot 40 Due to None Attendance CORP
Participation | develop report back | Report ward Public members | Giyani wards e onal onal achieved (84 | report the Registers

governan | meetingsto | back report xmurqn of the Municip ward report | back National

ce be meetings back mmnm_.“ﬁ public on ality back meeting | Lockdow

structure | conducted held meetings | meeting | service meetings s n

s and by 30 June conducte | s _ delivery conducted ) gatherin

systems 2020 d by 30 | issues gs were

that will June | prohibite

ensure 2020 d

effective |

public _

consultat |

ion and |

organiza

tional |

disciplin

e |
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Public To # of MPAC 1 MPAC 1 MPAC MPAC Conduct Greater | Admira | Incom | Operati | Operati | Target None None None Attendance CORP
Hearing of develop Public Public Public w:EH public Giyani tion e onal onal achieved. 1 registers
MPAC governan | Hearingto hearing Hearing Hearing hearing of | Municip MPAC Public and Advert

ce be conducte coordina | the ality Hearing

structure | coordinated | don 31 ted by 31 | 2018/19 coordinated

s and by 31 March March Annual

systems March 2020 | 2019 2020 Report

that will

ensure

effective [

public

consultat _

ion and

organiza |

tional |

disciplin

e |
Customer To To review 0 1 n:mJoa._m Distributi | Greater | All Incom | Operati | Operati | Target None None None Reportsand | MM
Satisfaction develop Customer Customer | Custome | r on of Giyani wards e onal onal achieved. 1 Questionnai
Survey governan | Satisfaction | satisfactio | r mmzw_mmnﬁ Customer | Municip Customer res

ce Survey by n Survey satisfacti | ion Satisfacti ality satisfaction

structure | 30 June conducte on mc_{_mw on survey Survey

s and 2020 d Survey questionn reviewed

systems reviewed | aire to

that will by 30 communit

ensure June | ies to

effective 2020 _ collect

public informati

consultat [ onon

ion and customer

organiza satisfactio

tional n

disciplin

¢ |
Arts and To To host 1 festival One Arts|& To host All All Incom | Operati | Operati | Target None None None Attendance COMM
Culture promote | Artsand was held event of Culture Arts and Wards wards e onal onal achieved. register
Support Arts and Culture in 2017 Arts and Support | Culture One event of

Culture Festival by Culture | festival Arts and

within September festival _ Culture

the 2019 to be festival held

communi held in |

ty Septemb |

members er 2019
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Heritage Day | To To host the 1 heritage | 1 Heritage | To host All All Incom | Operati | Operati | Target None None None Attendance COMM
Celebration promote | Heritage Day Heritage | Day| Heritage Wards wards e onal onal achieved. 1 register
the Day Celebrati Day Celebrat | Day Heritage Day
Culture Celebration | onwas Celebrati | ion | Celebrati Celebration
of by held on held _ on held
heritage September in _
within 2019 Septemb
members er 2019 |
of the
communi _
ty |
Sport To # of 7 wards Isportin | Sport To All All Incom | Operati | Operati | Target 1 There None Acceptance COMM
Development | develop sporting benefited | gcode Develop | procure Wards wards e onal onal achieved. 2 | Sporting | wasan register
Sports codes supporte | ment sporting sporting code extra from
program | supported d by 30 _ equipmen code soccer supported
mes by 30 June June _ t's supported ball team
within 2020 2020
the _
communi
. |
members
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10. MEASURES TAKEN TO IMPROVE PERFORMANCE
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Upgrading of roads
from gravel to tar,
Giyani Section E
phase 2 ,Homu 14 A
and Nkomo A,

8.277 km of roads
tarred

Target not achieved. Only
1.4 of road km at section
E, phase 2 is at a practical
completion stage, Homu
14 A and Nkomo projects
are in progress

Projects were on hold due to the
national lockdown

Contractors on site and the
projects are in progress

Upgrading of roads
from gravel to pave,
Giyani Section F,

Upgraded 8.67 Km
road at Giyani Section
F Streets from gravel
to paving by 30 June
2020

Target not achieved.
Progress site established,
:__mmm earthworks kerbing
and paving

Project was stopped due to COVID
19(Lockdown)

Service provider is on site
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Civic Centre
Building ,Phase 3

REVIEW OF SDF

Construction of Civic
Centre Building Phase
3 by 30 June 2020

SDF Reviewed and
aligned with SPLUMA

arget not achieved.
lastern wing practically
completed, building,
lectrical and mechanical
works at practically
completed

._._mqmmﬁ not achieved,
eview of SDF not

-

Due to the National Lockdown

Due to the National lockdown

Since the project is at practical
completion the outstanding
works has been shifted to the
next phase

The review of SDF to be
conducted in the first quarter

and submitted to conducted of 2020.2021 Financial Year
Council for approval
by 30 June 2020

LUS development LUS developed and Target not achieved Due to lengthy public participation The mayor to intervene

submitted to council
by 30 June 2020

and conflict between tribal
authorities

Site Demarcation in
villages

Feasibility study
conducted for Town
Expansion
(Siyandhani)by 30
June 2021

=1

arget not achieved

Due to the national lockdown the
feasibility study was incomplete

The target to be achieved in
the next financial year

Rezoning and
subdivision of parks

Approved amended
General Plan for
Rezoning and
subdivision of parks
by 30 June 2020

_
._|_m=mmﬂ not Achieved,
_

There was an objection from
community members on the
subdivision of parks

Target to be achieved in the
next financial year
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High mast lights
energised

Energizing of 49
constructed High
mast Lights in all
Wards by 30 June
2020

Target not Achieved, 25
me: mast lights energised

Contractor’s services were
terminated due to the contractor
abandoning the project and a new
contractor was appointed

Contractor onsite

Rehabilitation of
Dumping Site

Rehabilitation of
Dumping Site by 30
June 2020

Target not achieved.
I_os\me.mq site has been
mmﬁmczmrma but the
dumping site is not

R_u:mg__.ﬁm.hma

Project will only commence after
construction of Waste Disposal Site.

Project will commence after
completion of Waste Disposal
site.

Construction of
Sports Centre at
Mageva

Construction of
Mageva sport centre
by 30 June 2019

._.T rget not Achieved,
:ws_.m(.m_. the projectisata
practical completion stage

Due to the National lock down the
project was stopped

Contractor on site

Homu 14B to 14A
upgrading from
gravel to tar

4.3 Km road tarred at
Homu 14 B to 14 A by
30 June 2020

.ﬁwqmmﬁ not achieved.
n_o:.__u_mﬁm works to date
(compact layer, road bed,

:r_um:m of road bed,
tipping material for
ma_m_mnﬂma constructed sub-
base layer, construction of
_uwam layer and tipping

imﬁmzm* for base layer)

Due to the National Lockdown the
project was stopped

Contractor on site
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form gravel to tar

Nkomo A upgrading

| 2.5 km road upgraded
from gravel to tar at
Nkomo A

a_w_,mm.n not achieved.
However the site was
m_rﬁm_u__m:mg site cleared,
box cutting road bed

layer prepared

prepared, lower and upper

Delays in the recruitment of
labourers and delay in getting local
plants

To speed up the recruitment
process

Conduct community
safety awareness’s
and impounding of
stray animals

Support to SMME's

12 EXCO MEETINGS

To conduct 4
community safety
awareness’s by 30
June 2019

9 SMMEs exposed to
LED market by 30
June 2020

12 Executive
Committee Meetings
coordinated and
supported by 30 June
2020

Target not Achieved, only
3| community safety
m?m_.m:mmm conducted in
the (1st,3rd&4th quarter)

_c_< 30 June 2019

._,_mﬂmmﬁ not achieved. 6
m_—s_smm exposed to LED
quxmﬁ

Target not Achieved, ONLY
.\.?xno Meetings
convened

Event cancelled due to community
unrest

Durban Indaba and Rand Show did
not take place due to COVID 19 (
lockdown)

5 meetings were not convened due
to the national lockdown

Community safety awareness

to be conducted in quarter 2 of

2019/2020 financial year

Durban Indaba and Rand Show

will take place after COVID 19
regulations have been lifted.

according to schedule

EXCO meetings to be convened

Portfolio
Committee
Meetings

96 Portfolio
Committee Meetings
(12 Per Portfolio
Committee) by 30
June 2020

._._mﬂmmﬁ not Achieved, only
u_A meetings were
coordinated

Portfolio Committee meetings could
not be coordinated due to national
lock down

Coordinate Portfolio
Committee meetings as
indicated on the annual
programme
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3 | Personnel
Recruitment as per

66 Post filled in terms

of the organogram by

.._.mnw_‘mmﬁ not m.nE.m,..mP only

Due to the national lockdown

To speed up the recruitment

372 Ward
Committee
meetings

2020

372 Ward Committee
meetings conducted
by 30 June 2020

._.m_ﬂmmﬂ not achieved. 155
ET_A_ Committee meetings

ﬁ:ncﬂma

meetings were prohibited

Due to the national lock down

23 posts were filled process
priority list 30 June 2020 _
4 | IT Steering 4 IT Steering ﬁ"ﬁqmmﬁ not achieved, only 2 | Due to the national lockdown 3rd Meetings to be conducted in
Committee meeting | Committee meeting meetings convened and 4th quarter IT steering the 1st quarter of the new
convened convened by 30 June _ committee were not conducted

financial year

be supplied with Personal
Protective Equipment

Ward Committee members will

2 | Internal Audit
Action Plan

100% of total number
of findings resolved
in the Internal Audit
Action Plan by 30 June
2020

._.mAqmmn not achieved. 65%
findings resolved (113/173

findings)

Slow implementation of the Audit

Action Plan

Continuous monitoring of the
Audit Action Plan

3 | (AGSA) Action Plan

100% of total number
of findings resolved
in the AG(SA) Action
Plan by 30 June 2020

Target not achieved. 52%
mi&:mm resolved( 39/75
findings )

Some findings could only be

resolved during year end reporting(

AFS and APR )

Internal Audit to review (AFS
and APR) and certify

implementation of Audit Action

Plan

Signed by

T

/)

" — | - "

Chauke MM

Municipal Manager

QU L3209

Date
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